Sullivan BOCES SLS
FIVE YEAR LIBRARY SYSTEM PLAN OF SERVICE (School Library Systems)
2016-2021

SECTION 1- GENERAL INFORMATION

July 1, 2016 - June 30, 2021

1.1 Name of System  Sullivan BOCES School Library System
1.2 Street Address 6 Wierk Avenue

1.3 City Liberty

1.4 Zip Code 12754

1.5 Four Digit Zip Code
Extension (enter N/A2116
if unknown)

1.6 Telephone Number ]
(enter 10 digits only) (84°) 292-0246

1.7 Fax Number (enter
diots on) (enter 145y 2950056

1.8 Name of System
Director

1.9 E-Mail Address of
the System Director

1.10 System Home Page
URL

1.11 URL of Current List
of Members

1.12 Date of Establishmeift1/1985

1.15 Square Mileage of
System Service Areal’073

1.16 Population of Systenp\llA
Service Area

1.17 Type of System SLS

Lynn Miller
lynn.miller@scboces.org
www1.youseemore.com/Sullivan/about.asp

http://www.youseemore.com/Sullivan/directory.asp

SECTION 2 - SYSTEM GOVERNANCE
BYLAWS

2.1 URL of Current
Governing Bylaws

APPOINTMENT/ELECTION OF SYSTEM BOARD/SYSTEM COUNCIL

2.2 System Board /
System Council
Appointment/Election
- Indicate whether the
System Board / E - System Board / System Council Members areedec
System Council
Members are
appointed or elected
(select one).

2.3 Indicate by whom the
System Board /
System Council The SLS Council members are elected by the systembers.
Members are
appointed/elected.

http://www1.youseemore.com/Sullivan/about.asp?p=9



ADVISORY GROUPS

2.4 Advisory Groups - Indicate the groups that sethe System Board / System Council. (check atlapply):

a.

Members Directors'

Organization / Yes
Councll

Communication
S Yes

Coordinators Group

Co-ser Advisory

Committee No

Other (specify using No
the State note)

SECTION 3 - PLANNING
NEEDS ASSESSMENT AND DEVELOPMENT OF THE PLAN

3.1 Provide a summary The council reviewed the data from the year endueti@n from the previous years to access
describing the sessions with 4 AASL Best Library Media Program mérs to discuss aspects of their progre
processes used to implementing in our county. The conversations ware-opening for some of our schools. All
assess needs in the a county-wide conference day and broke into sepayatups. We brought the needs assesst
development of the and then discussed and drafted ideas for the gotdsided results and evaluation. We did nc
Plan of Service. develop all new aspects of the plan. We sharedtlit @veryone there and then everyone had

Sheets. This helped tweak the content. | broughtmaft to my boss at BOCES for her reviev

3.2 ldentify the groups
involved in We had all council members, liaisons, and schbohty staff contribute to each element of tt
development of the SUNY-Sullivan, RCLS and SENYLRC also were involvadccontributing ideas. | had my bos
Plan of Service and document and tweak some word choices for clarity.
each group's role.

EVALUATION

3.9 Describe the
information to be
gsgﬁig ;rrl“(j)rder 0 addition to our members evaluation of serviees are putting together a patron survey ab

. .be collecting data from participation, PD attendarwrculation stats, etc.
determine members
satisfaction with the
system's services.

3.10 Provide the URL for
the evaluation form()ttps://docs.google.com/forms/d/10tUmSnQLXrl-3TAGYKAUQDRhgySgX6LkmvOzAgk/vie
used by members.

3.11 Provide the URL for
the results of the  https://docs.google.com/spreadsheets/d/ImrimKCedRHB2pnU8Z25IjQE3-11C-WjapyG_N
member evaluation.

3.12 Describe how the

information on

@?ﬁfénfsrjﬁgf?ﬁgog’"e are a customer driven organization. We havesten to our customers or they won't be tu
P& ouncil will review the comments and suggestioncfanges in our service each school yee

the system's plan in . :
the next year or in thQow we can best provide quality programs and sesvior them.

following planning
cycle.

REVISION PROCESS



3.13 Describe the process
for revising the
system's Plan of
Service for In a nutshell, we started from scratch. | reallyhteal our members to delve into the process
submission to the  proved to generate great discussion and ideas af thh members want from the SLS. We w
New York State determine changes that need to be made.
Education
Department/New
York State Library.

SECTION 4 - GOALSRESULTS

4.1 The Library System's
Mission Statement
(The Instructions
include the definition
of the mission
statement.)

Minimum Requirement for questions 4.3 though 4.4@ 4.14 - complete one repeating group for dagpit of everyelemer

Your instructional partner in preparing life-lolgarners for the 21st century.

Element 1 - RESOURCE SHARING
Cooperative Collection Development

4.2 Provide the URL of
the 2016-2021
Cooperative
Collection
Development (CCD)
Plan.

4.3Element 1 - RESOURCE SHARING

Union/Online Catalog

http://www1.youseemore.com/Sullivan/about.asp?p=8

1. Goal Statement 1) Member libraries & their patrons will be abtediscover resources within SC school libraries.
2a. Yearl Yes

2b. Year2 Yes

2c. Year3 Yes

2d. Year4 Yes

2e. Year5b Yes

3. Intended Result(s) Our member libraries, holdings information will &ecessible to users.

4.  Evaluation Method(sYhe number of school library catalog and holdiagsessible in SLS catalog
1. Goal Statement 2) The SLS will continue to maintain the integritfyeach libraries' catalog within the system
2a. Yearl Yes

2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Yearb5 Yes
3. Intended Result(s) The catalog will be an accurate representationteft is available to patrons

4. Evaluation Method(sRecommendations made for enhancements to the &h®g.
4.4Element 1 - RESOURCE SHARING

Delivery

1. Goal Statement 3) The member libraries will be able to extendtleeilections through the use of reliable del
libraries.

2a. Yearl Yes

2b. Year2 Yes

2c. Year3 Yes



2d.
2e.

R

2a.
2hb.
2c.
2d.
2e.

3.
4.

1.

2a.
2b.
2c.
2d.
2e.

3.
4.
1.

2a.
2hb.
2c.
2d.
2e.

3.
4.

Year 4
Year 5

Yes
Yes

Intended Result(s) Patrons will receive materials in a timely manner.
Evaluation Method(s).ibraries reporting receipt of requested materials

Goal Statement

Year 1l
Year 2
Year 3
Year 4
Year 5

3) The member libraries will be able to extendtleeilections through the use of reliable del
libraries.

Yes
Yes
Yes
Yes
Yes

Intended Result(s) Electronic delivery will be one of the methods whpyright and license agreements permit.

Evaluation Method(s)sage stats will be reviewed.
4.5Element 1 - RESOURCE SHARING
Interlibrary L oan

Goal Statement
Year 1
Year 2
Year 3
Year 4
Year 5

4) The SLS will supply library resources for paisan a quick & efficient manner.
Yes
Yes
Yes
Yes
Yes

Intended Result(s) Member libraries will use the SLS catalog.
Evaluation Method(s).ibraries reporting receipt of requested materials

Goal Statement
Year 1
Year 2
Year 3
Year 4
Year 5

4) The SLS will supply library resources for paisan a quick & efficient manner.
Yes
Yes
Yes
Yes
Yes

Intended Result(s) School members will be knowledgeable of and coasily utilize all ILL procedures.
Evaluation Method(sPPocumentation of provision of training on ILL prakees to member library staff. Libraries re

status.

4.6 Element 1 - RESOURCE SHARING

Digital Collections Access

1.

2a.
2b.
2c.
2d.
2e.

3.
4.
1.

2a.
2b.
2c.
2d.

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5

5) The SLS will continue to effectively build & nraain digital materials for use through Ove
additional support.

Yes
Yes
Yes
Yes
Yes

Intended Result(s) Patrons will have easier access to digital médgeria
Evaluation Method(s)ncrease in access and usage of digital materials.

Goal Statement

Year 1
Year 2
Year 3
Year 4

6) The SLS will continue to keep abreast of anytdigssues or trends impacting school libra
inquiry frames in science and social studies.

Yes
Yes
Yes
Yes



2e.
3.
4.

1.
2.
3a.
3b.
3c.
3d.
3e.
4.
5.
4. 8El
1.
2.

3a.
3b.
3c.
3d.
3e.

3a.
3b.
3c.
3d.
3e.

Year 5
Intended Result(s)

Yes
Members will be aware of digital trends/issues\geiddressed by BOCES and SENYLRC

Evaluation Method(s)pdates at our council meetings and other venues.

4.7Element 1 - RESOURCE SHARING
Other (Optional)

Topic

Goal Statement
Year 1

Year 2

Year 3

Year 4

Year 5

Intended Result(s)

No
No
No
No
No

Evaluation Method(s)

Topic
Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

ement 2 - SPECIAL CLIENT GROUPS

Library Services

1) The SLS will provide materials, resources, asdise agency contacts to component libra
can be met. Client group include but are not lichite ESL students, CTE students, special e
visually impaired, learning disabled, behaviorada®), migrant students, college credit/hono

Yes
Yes
Yes
Yes
Yes

Collaborative relations will be formed between saHibrarians and community leaders, SCC
student-based programs, SC BOCES SE-TASC, Pareniafents program, and other publit
identified special populations.

Evaluation Method(sfconcrete service ideas generated as a result eersations between identified service provir

Topic
Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

meetings. Annual SLS evaluation data
Library Services

1) The SLS will provide materials, resources, agdise agency contacts to component libra
can be met. Client group include but are not lichii® ESL students, CTE students, special e
visually impaired, learning disabled, behaviorada&), migrant students, college credit/hono

Yes
Yes
Yes
Yes
Yes
Increase audiobook collection (Playaway, e-booker@rive).

Evaluation Method(sNumber of additions/deletions in Union Catalogages stats of special collection items.

Topic
Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Library Services

1) The SLS will provide materials, resources, amdise agency contacts to component libra
can be met. Client group include but are not lichii® ESL students, CTE students, special e
visually impaired, learning disabled, behaviorada®), migrant students, college credit/hono

Yes
Yes
Yes
Yes
Yes
Special collections will be developed and circedbtipon request.



5.
1.
2.

3a.
3b.
3c.
3d.
3e.

4.
5.
1.
2.

3a.
3b.
3c.
3d.
3e.

4.
5.

1.

2a.
2b.
2c.
2d.
2e.

3.

2a.
2b.
2c.
2d.
2e.

2a.
2b.

Evaluation Method(s)LL and Circulation Statistics

Topic

Goal Statement
Year 1l

Year 2

Year 3

Year 4

Year 5

Intended Result(s)

Library Services

2) The SLS will create community awareness of 8s®urces for special clients.

Yes

Yes

Yes

Yes

Yes

Greater public awareness of materials and resofmceshool-aged children in the special-cli

Evaluation Method(sPress publications increase requests for materials

Topic

Goal Statement
Year 1

Year 2

Year 3

Year 4

Year 5

Intended Result(s)

Library Services

2) The SLS will create community awareness of gs®urces for special clients.

Yes

Yes

Yes

Yes

Yes

Increased promotion through traditional media aesmas well as social media, school websi

Evaluation Method(s)ncrease usage of materials.
4.9 Element 3- PROFESSIONAL DEVELOPMENT AND TRAINING

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

1) Create a School Library Mentoring Program fa tiew hires. The program would nurture
foster interest in the profession over the nexa frears.

Yes
Yes
Yes
Yes
Yes

This will assist new hires to acclimate to theiwngositions and succeed in an efficient mant
promote the field in a way that will generate mmterest. The intention is that the passion o
those who have already chosen the field, but witlhfer encourage new entrants to the profe

Evaluation Method(sMentoring program feedback. Essentially the numbérseew hires and the retention of staff \

Goal Statement
Year 1

Year 2

Year 3

Year 4

Year 5

Intended Result(s)

mentoring program.

2) Bring in various speakers, including authorspwahe authorities and experts in their fields
Yes

Yes

Yes

Yes

Yes

Ensure that school librarians are fully aware otk happening in the different curriculum &
support our teachers such as ELA and Math Standeviéigons, Social Studies Inquiry Frame
Arts standards. Increase awareness to new trentisl@as on implementation of new ideas. |
materials in a meaningful way.

Evaluation Method(sNumber of guest speakers at our Council Meetinggfdms throughout the next five years. |

Goal Statement

Year 1
Year 2

the SLS website to reflect these visits. Incorgorabf new trends and ideas into our daily pr.
statistics to reflect author visits. Shared documiesuch as in Google Docs, that allow us to
of trends and ideas.

3) Provide instruction and professional developnteratl library staff, including clerks, to give
stations can be established in member libraries.

Yes
Yes



2cC.
2d.
2e.

3.

4.

Year 3 Yes
Year 4 Yes
Year 5 Yes

Intended Result(s) This will help member librarians explore and es&tbBTEAM stations and creative and intel
will properly maintain and develop the stationsdshsn student need and interests.

Evaluation Method(sPver the next five years the member libraries widkk to establish at least one successful ai
Documentation of site visit to Hurleyville Makeralh

4.10Element 4 - CONSULTING AND DEVELOPMENT SERVICES

1.

2a.
2b.
2c.
2d.
2e.

3.
4.
1,

2a.
2b.
2c.
2d.
2e.

3.

4.
1.

2a.
2b.
2c.
2d.
2e.

3.
4.

Goal Statement 1) The SLS will continue to communicate with swgsfel library programs around the country.
Year 1 Yes
Year 2 Yes
Year 3 Yes
Year 4 Yes
Year 5 Yes

Intended Result(s) Member librarians will gain ideas to enhance awgpams
Evaluation Method(s)mplementing new ideas gained from these modeddjbprograms.

Goal Statement 2) The SLS members will use current & reliable tgses for program planning, curriculum d
issues, facilities planning, budget planning, aahnhology

Year 1 Yes
Year 2 Yes
Year 3 Yes
Year 4 Yes
Year 5 Yes

Intended Result(s) SLS member library staff will use the SLS as a uese for information. A practical, useragie
that can be used to organize and communicate iafitomand resources.

Evaluation Method(sYsage statistics. Question on SLS evaluation tmganember usage.

Goal Statement 2) The SLS members will use current & reliable tgses for program planning, curriculum d
issues, facilities planning, budget planning, aahhology

Year 1 Yes
Year 2 Yes
Year 3 Yes
Year 4 Yes
Year 5 Yes

Intended Result(s) Students will use the library space as a commamieg environment
Evaluation Method(sPbserving new space configuration More and divetsdent output that shows authentic lea

4.11Element 5- COORDINATED SERVICES FOR MEMBERS
Virtual Reference

1.

2a.
2b.
2c.
2d.
2e.

3.
4.

Goal Statement Observing new space configuration More and divetsdent output that shows authentic lea
Year 1 Yes

Year 2 Yes
Year 3 Yes
Year 4 Yes
Year 5 Yes

Intended Result(s) We will determine the necessity/value of this smv
Evaluation Method(sYhis service will be reviewed each year by thenoiltand a determination will be made.

4.12Element 5 - COORDINATED SERVICESFOR MEMBERS
Digitization Services

1.

2a.

Goal Statement The SLS will investigate the feasibility and valiemplementing digitization of primary sourt
Year 1 Yes



2b. Year?2 Yes

2c. Year3 Yes
2d. Year4 Yes
2e. Year5 Yes
3. Intended Result(s) We will determine the necessity/value of this smv

4. Evaluation Method(sYhis service will be reviewed each year by thenogluand a determination will be made.

4.13Element 5- COORDINATED SERVICESFOR MEMBERS
Other (Optional)

1. Topic New Technology

2. Goal Statement The SLS will add to the schools' technology whemdf allow.
3a. Yearl Yes

3b. Year?2 Yes

3c. Year3 Yes

3d. Year4d Yes

3e. Year5 Yes

4. Intended Result(s) To increase student/teacher access to informatarces.

5.  Evaluation Method(sParticipation statistics, Usage statistics.

1. Topic Coordination of Library Purchases

2. Goal Statement 1) The SLS will provide coordinated services tsrmembers.
3a. Yearl Yes

3b. Year2 Yes

3c. Year3 Yes

3d. Year4 Yes

3e. Year5 Yes

4. Intended Result(s) The SLS will coordinate the purchase of items (oas@s, hardware/software and CCD mate

cost and increase learning.
5. Evaluation Method(s)sage statistics, Participation statistics.
4.14Element 6 - AWARENESS AND ADVOCACY
1. Goal Statement 1) The member libraries will promote the participatin local, regional, statewide, and natior
2a. Yearl Yes

2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Yearb Yes
3. Intended Result(s) 1) The member libraries will promote the participatin local, regional, statewide, and natior

4. Evaluation Method(sppocumented participation.
1. Goal Statement 2) The SLS will inform the community at large abthg services and resources available at
2a. Yearl Yes

2b. Year2 Yes

2c. Year3 Yes

2d. Year4 Yes

2e. Year5 Yes

3. Intended Result(s) Increase the awareness of SLS service and resource

4. Evaluation Method(sYrack visits to the system website via the cour@culation stats will be gathered to show n
members.

4.15Element 7- COMMUNICATIONSAMONG MEMBERS>
1. Goal Statement 1) Member libraries will continue to meet quargdd share teaching strategies and resources.
2a. Yearl Yes



2b. Year?2 Yes

2c. Year3 Yes
2d. Year4 Yes
2e. Year5 Yes
3. Intended Result(s) Share ideas to enhance and improve services tecbools.

4. Evaluation Method(sfnnual SLS evaluation data computer statisticsctliodservations professional development
1. Goal Statement 2) The SLS will continue good working relationshipetween buildings/districts.
2a. Yearl Yes

2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Yearb Yes
3. Intended Result(s) Try to recover books from other schools/districts.

4.  Evaluation Method(sfjeedback from schools.
Element 7- COMMUNICATIONSAMONG MEMBER LIBRARIES

4.16 Provide the URL for
the Member Plan

4.17Element 8 - COLLABORATIVE EFFORTSWITH OTHER LIBRARY SYSTEMS
1. Goal Statement 1) The SLS will collaborate with public librariesd meet to discuss common goals.
2a. Yearl Yes

http://www1.youseemore.com/Sullivan/about.asp?p=6

2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Year5b Yes
3. Intended Result(s) Increased student participation in public liborarggrams & services.

4. Evaluation Method(s)nterviews Notes from scheduled meetings.
1. Goal Statement 1) The SLS will collaborate with public librariesd meet to discuss common goals.
2a. Yearl Yes

2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Year5 Yes
3. Intended Result(s) Increased formal & informal contact between sct®e@lublic librarians.

4.  Evaluation Method(sPublic library user stats & attendance rosters.
1. Goal Statement 2) The SLS will encourage greater use of SCCG@iipmaterials & resources.
2a. Yearl Yes

2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Yearb Yes
3. Intended Result(s) Upper classmen will be better prepared to navi§atilize an academic library.

4.  Evaluation Method(s)nterviews ILL statistics from usage of collegetarals.
1. Goal Statement 3) The SLS will continue to offer collaborative ikehops with other counties.
2a. Yearl Yes

2b. Year?2 Yes
2c. Year3 Yes
2d. Year4 Yes

2e. Yearb Yes



Intended Result(s) Continue to offer workshops with other systemdt Icto Books, Battle of the Books
Evaluation Method(sParticipation feedback

Goal Statement 4) The SLS will increase ILL services with othgpés of libraries, public and academic.
Year 1 Yes

Year 2 Yes
Year 3 Yes
Year 4 Yes
Year 5 Yes

Intended Result(s) Increase or develop more ILL w/ other types ofdiies.
Evaluation Method(sParticipation feedback.

4, 18E|ement 9- OTHER (Optional) - If there are other elements in the System's Bl&ervice not listed above, comple

element.

1. Element Teaching and Learning

2. Topic Reading

3.  Goal Statement The SLS will support the member libraries in promgthe importance and value of reading

4a. Yearl Yes

4b. Year?2 Yes

4c. Year 3 Yes

4d. Year4d Yes

4e. Year5 Yes

5. Intended Result(s) Students will engage in reading for pleasure.

6. Evaluation Method(s)ncreased participation in challenges and aogisithat engage students in reading.

1. Element Teaching and Learning

2. Topic Inquiry Process

3.  Goal Statement Tltnle SLS will support the member libraries on theamance of teaching the inquiry process
skills.

4a. Yearl Yes

4b. Year?2 Yes

4c. Year 3 Yes

4d. Year4 Yes

4e. Year5 Yes

5. Intended Result(s) School librarians will work with colleagues to enla & enrich curriculum to include the inqt

6. Evaluation Method(spchools and teachers using the curriculum & assegnsithat incorporate the inquiry process

ASSURANCE

4.19 The Library System's

Plan of Service was
developed in
accordance with
provisions of
Education Law and
the Regulations of the
Commls_smner and 03/08/2016
the requirements of
the New York State
Library, and was
reviewed and
approved by the
Library System
Council on (date -
mm/dd/yyyy).

APPROVAL



4.20 The Library System's
Plan of Service was
reviewed and
approved by the New07/08/2016
York State Library on
(date - mm/dd/yyyy)

REVISION ASSURANCE

4.21 The Library System's
Plan of Service was
revised in accordance
with provisions of
Education Law and
the Regulations of the
Commissioner and
the requirements of
the New York State
Library, and was
reviewed and
approved by the
Library System
Council on (date -
mm/dd/yyyy).

REVISION APPROVAL

4.22 The Library System's
revised Plan of
Service was reviewed
and approved by the
New York State
Library on (date -
mm/dd/yyyy)



